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The UX Team manages our design system



“Design systems 
make everyone’s 
lives easier.”

—Someone famous, probably



“A design system is about people: how 
they interact, how they understand 
one another, and how they work 
together to achieve a common goal. 
It’s challenged and shaped and 
broken by people. And, when you 
think about it, all those other things—
components, resources, guidance, 
and support—boil down to just two 
essential categories: People and 
tools.”

—Daniel Eden, Design Lead at Facebook

Source: https://daneden.me/2019/08/27/where-we-can-go/s
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1. 
Inheriting the 
design system



I inherited a system 
of established 
components used 
by designers and 
developers.
There was buy-in, but it 
was also very new.



Before “Sandbox” 
there was a very 
manual hand-off 
process between 
design and dev.



What impact could I have 
on something that was 
already established and 
had already come such a 
long way?



I looked at what we already had

We had a pattern 
library in Sketch

2015-2018

Working 
Components

?????

We had working 
components and 

live code

What’s next?

Pattern 
Library



Design systems are trending



How can I make this tool better?

How can I use this to advocate 
for design at IAS?



Promote awareness about the existing 
design system and make it something 
that is useful and accessible for the 
entire company.

My Goal



“

Source: https://www.designsystems.com/design-systems-are-everybodys-business/

A design system has to take into 
consideration broader aspects of a 
company’s operations […] When these 
broader aspects are not considered, 
companies end up with design 
libraries that are abandoned within a 
few months—which is why designers 
need to start thinking about design 
systems as a living organism that 
connects the whole organization."

—Fabricio Teixeiro and Caio Braga, UX Collective

Source: https://www.fastcompany.com/90425923/how-brands-can-survive-the-fourth-industrial-revolution
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Product
Design
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Dev & PM

All Teams
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https://www.designsystems.com/design-systems-are-everybodys-business/
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2. 
Understanding the 

design system’s 
users



I needed to make everyone feel heard
Why “mess with a good thing”?



We identified existing bottlenecks

Core

Nemo

Publisher

Sandbox



We identified existing bottlenecks

Core

Nemo

Publisher

Sandbox

External Internal



We needed to start speaking the 
developers’ language



Designers and developers 
should work together.



3. 
Incremental 

improvements create 
large-scale progress



I needed to show everyone I had a plan

Develop
(Components/

Code)

Homepage / 
Overview

Design
(Guidelines, 
Use Cases)

Principles / 
Values

Contact / 
Feedback

Voice / Tone Resources / 
Assets

Exists in the 
design system

Areas we can 
expand into



We made a homepage for the design system



We started using Abstract to share, sync, 
and version the pattern library Sketch file



We gave the design system a name







We gave Morton a tagline



We raised awareness



We created a memorable domain name



So easy, an SVP can do it!



We established guiding principles





We reorganized the content structure



Which then informed a navigation redesign

Develop
(Components/

Code)

Homepage / 
Overview

Design
(Guidelines, 
Use Cases)

Principles / 
Values

Contact / 
Feedback

Voice / Tone Resources / 
Assets



And then we did a small redesign to top it off



We also expanded our design system and 
created new patterns and components



“We have a marketing dashboard 
that we want to align with the 
design elements [of the UI].”



4. 
What I learned along 

the way…



What impact could I have 
on something that was 
already established and 
had already come such a 
long way?



My impact is Phase 2. Everything that came 
before me was Phase 1.

We had a pattern 
library in Sketch

Pattern 
Library

Working 
Components

?????

We had working 
components and 

live code

What’s next?

Phase 1

Phase 3?

Phase 2



How can I make this tool better?

How can I use this to advocate 
for design at IAS?



Incremental changes make long-term 
impacts

Develop
(Components/

Code)

Homepage / 
Overview

Design
(Guidelines, 
Use Cases)

Principles / 
Values

Contact / 
Feedback

Voice / Tone Resources / 
Assets

Exists in the 
design system

Areas we can 
expand into



Phase 2 = incremental changes

We had a pattern 
library in Sketch

Pattern 
Library

Working 
Components

Incremental 
Changes

We had working 
components and 

live code

Naming, guiding 
principles, redesign, 

and more

Phase 1

Phase 3?

Phase 2



Reserve capacity 
for design system 
work each quarter.



What is Phase 3?



We’re tracking Morton usage



We created a roadmap



My challenge for you:

Define your 
Phase 1

Everything that 
came before this 
moment is Phase 
1. Accept that and 

look forward.

Take the time 
to get to know 

your users

Speak their 
language. Let 

everyone’s needs 
feel heard.

Come up with 
action items

Remember:
Incremental 

changes can have 
great long-term 

impacts.

Continue to 
advocate for 

design within 
your company

Your design 
system is a 

powerful tool to 
promote a 

company-wide 
design mentality. 



Thank you!
acelentano@integralads.com

linkedin.com/alyssa-celentano
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